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Laois and Offaly ETB
Programme Module for 

Developing Entrepreneurial Skills
leading to 
Level 4 QQI  
Entrepreneurial Skills 4N1128
Introduction

This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 4 QQI Certificate. 

The teacher/tutor should familiarise themselves with the information contained in Laois & Offaly ETB’s programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 4 Communications and level 4 Mathematics modules with that of other level 4 modules is specifically encouraged. 

Structured communication and teamwork is encouraged between the teacher/tutor delivering this programme module and the language, literacy, numeracy and learning support teacher/tutor, as appropriate, to facilitate the learner in completing the programme module and achieving certification in the award.
Indicative Content

The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples will provide suggestions for course content and teaching methodologies, but the tutor is free to use what content deemed suitable for delivery. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed.  It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.

1. Title of Programme Module
Developing Entrepreneurial Skills 

2. Component Name and Code 
Entrepreneurial Skills: 4N1128

3. Duration in Hours
100 Hours (typical learner effort to include both directed and self directed learning)

4. Credit Value
       10 Credits 

5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, ‘Section 9 Programme Structure’

6. Special Requirements
None

7. Aim of the Programme Module
This programme module aims to provide an understanding of the world of entrepreneurship, exploring ideas and creating an awareness of the knowledge, skills and competence necessary for the aspiring entrepreneur.

8. Objectives of the Programme Module

1. To develop an understanding of the principles and practices of entrepreneurship, both business and social, from past to the present; locally, nationally and internationally. 

2. To facilitate the learner to identify the core skills, values and attributes of the entrepreneur and relate these to their personal skill set.

3. To assist the learner to calculate funding for a particular task or project.
4. To encourage the learner to explore, identify and plan a potential entrepreneurial opportunity in a particular industry, social environment or organisation.

5. To assist the learner to develop the language, literacy and numeracy skills related to the workplace and engage in teamwork.
6. To enable the learner to take responsibility for his or her own learning.

9. Learning Outcomes of Level 4 Entrepreneurial Skills  4N1128
Learners will be able to:

1. Outline the Principles of Entrepreneurship in business and social innovation.
2. Define Modern Entrepreneurship, to include both business and social entrepreneurship.
3. Explain how the concept of entrepreneurship has evolved over time, to include reference to practice in a range of business, social innovation and international environments.
4. Outline the core skills, values and attributes of the entrepreneur in a particular industry, social environment or organisation.
5. Outline the main types of funding for an enterprise including commercial, private and public sources.
6. Explore the opportunities for innovation and entrepreneurship in a particular field or area of work.
7. Assist in planning an entrepreneurial approach to a particular problem, task or project.
8. Assist in calculating funding and other resource requirements for a particular task or project.
9. Participate in business or social enterprise project or activity, to include implementing innovative strategies and solutions and working as part of a team or group.
10. Review personal entrepreneurial skills, values and attributes.
10. Indicative Content  

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

The Learning Outcomes are grouped into four units:

1. Theory and Principles of Entrepreneurship


2. Understanding and Development of Personal, Interpersonal and Entrepreneurial Skills
3. Funding and Start-Up

4. Active Project Development

Section 1: Theory and Principles of Entrepreneurship

Facilitate the learner to:

A. List and define the principles of Entrepreneurship:

· Innovation

· Risk-taking

· Planning

· Decision making

· Self confidence

· Good Communication Skills

· Sets Realistic Targets

· Resilient

· A Good Leader
· Flexible

B. Research the history of Entrepreneurship Nationally and Internationally

This will reflect economic, technological, demographic and other trends over recent decades.  

Explore with the learner modern examples of business and social entrepreneurship.
C. Describe some of the risks and rewards of being an entrepreneur

Examples of Risks:

· A business owner makes his own decisions and is solely responsible for the outcome of such decisions. This is a limiting factor as one individual cannot be an expert in all areas i.e. Finance, IT, Marketing, Human Resources & staff Management, Manufacturing.
· Stress related to setup and management of a business.  Need to develop a positive approach in achieving a good “work-life” balance approach and avoid “burnout”

· Need a very “focused approach” to ensure best use is made of time and financial resources otherwise wastage of time and money may occur.

· Financial Risk.

Examples of Rewards:

· Independence in decision making

· Profits made are kept by an individual investor / business promoter

· Personal satisfaction in achieving targets and desired outcomes

· Achievement of providing employment for ones-self and other individuals

D. Explore what is an Enterprise
· Define the term Enterprise

· Investigate local business opportunities

· Identify the learners own marketable skills, experience and interests

· Evaluate what additional skills may be required in order to achieve their goals
E. Discuss where enterprise is relevant

The entrepreneur’s vision and confidence to try something new can be found in all areas of life – households, large and small businesses, schools and government departments.  

F. Explore example of Enterprise in
Business

Social:  Home, Community, Schools

G. List some of the key factors to succeeding in enterprise:

· Self-Motivation and a sense of Determination

· Vision
· Hard-work ethic

· Planning & organisation
· Time Management

· Problem solving

· Ability to delegate work

· Budgeting / Cash-flow analysis
1. Section 2:  Understanding and Development of Personal, Interpersonal and Entrepreneurial Skills
(A) Explore with the learner the skills, values and attributes of an entrepreneur, such as:

· Self-motivated

· Good communicator

· Risk taker

· Self-Confident

· Creative

(B) Explore with the learner the tools to facilitate them to identify their strengths and weaknesses, such as:

· Skills Audit

· Personal SWOT (Strengths, Weaknesses, Opportunity, Threats)

· Personality Profile

· Aptitude Profile

   (C) Facilitate the learner in developing their skills, strengths and attributes by producing a         profile of entrepreneurial opportunities in the locality and/or in the wider community, for example: 

· Guest speakers

· Work Shadowing

· Case Studies

· Further training or education opportunities 

  (D) Concept Discovery and Development:
· Conceiving, nurturing, analysing and development of ideas 
2. Section 3: Funding and Start-Up

A. Identify the main types of funding that may be available for a new enterprise, include commercial, private and public sources.  This will involve research as follows:

· Demonstrate awareness of local enterprise support services 

· Use the internet to search for relevant funding 

B.          Facilitate the Learner to Plan & Prepare necessary information that will be sought by a lender  or funding organisation:

· Develop skills in preparing a “Business Plan”

Assist the learner to complete a “Cash-flow forecast” or budget to identify projected cash-flows for the business.

C.           Explore funding requirements at different project stages i.e.

· Initial Start-up usually requires completion of a feasibility study; grant aid may be available towards this.

· Market research may be necessary, but even before this a product proto-type may need to be developed to “test the market”.

· How to fund the acquisition of premises and production machinery etc.

· How to fund labour/the hiring of employees.  Investigate if grant-aid or incentives are available towards the creation of new jobs

3. Section 4: Active Project Development

A) Investigate opportunities for innovation in an entrepreneurial environment 
· Explore opportunities for business start-ups by identifying current market trends and demands.

· Development and understanding of Market Research tools i.e.

a. Primary Research:   How to carry out primary research i.e. Development of tools such as questionnaires, “what is a questionnaire and when it is used?”

b. Secondary Research: i.e. use of internet, printed publications and materials to develop ideas and business opportunities and identify competition in this field.

B) Facilitate the learner to plan for enterprise start-up
Identify the “Marketing-mix” relevant to a product or service and how these influence the set-up and    running of the enterprise (i.e. Product, Price, Place or distribution, Promotion)

C) Undertake a case study as follows:

· Take an entrepreneurial approach to investigate solutions to problems that have been identified in an existing business and make recommendations as to how to resolve these.  

D) Participate in a business or social enterprise.  Observe innovative strategies in action and experience working as part of a team.

· Identify, locate and arrange to participate in a local enterprise of a business, sporting or social nature (i.e. time-frame flexible per arrangement with tutor and business)

· Record and reflect on your experiences.

E) Explore methods of communicating and delivering a business idea to include one to one, interview panel, presentation tools, networking etc.

•
Facilitate the learner to develop their communication skills for presenting entrepreneurial ideas. 

•
Plan and deliver a short presentation to your class.

•
Answer questions on the main strengths and weaknesses of a business idea.
11.  Assessment

11a.
Assessment Techniques
Collection of Work

60%

Skills Demonstration

40%


11b.
Mapping of Learning Outcomes to Assessment Techniques

In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.


	Learning Outcome
	Assessment Technique

	1. Outline the Principles of Entrepreneurship in business and social innovation

	Collection of Work

	2. Define Modern Entrepreneurship, to include both business and social entrepreneurship

	Collection of Work

	3. Explain how the concept of Entrepreneurship has evolved over time, to include reference to practice in range of business, social innovation and international environments

	Collection of Work

	4. Outline the core skills, values and attributes of the entrepreneur in a particular industry, social environment or organisation

	Collection of Work

	5. Outline the main types of funding for an enterprise including commercial, private and public sources

	Collection of Work

	6. Explore the opportunities for innovation and entrepreneurship in a particular field or area of work

	Skills Demonstration

	7. Assist in planning an entrepreneurial approach to a particular problem, task or project

	Skills Demonstration

	8. Assist in calculating funding and other resource requirements for a particular problem, task or project

	Skills Demonstration

	9. Participate in business or social enterprise project or activity, to include implementing innovative strategies and solutions and working as part of a team or group
	Skills Demonstration

	10. Review personal entrepreneurial skills, values and attributes

	Collection of Work


11c.  
Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes for the collection of work and skills demonstration.  In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. 
Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Collection of Work

	60%

	The collection of work may be produced throughout the duration of this programme module


	The learner will prepare a collection of work to include evidence that demonstrates the following:
1. An understanding of the term Entrepreneurship

· List and define the core skills, values and attributes of an Entrepreneur

· Define and explore the role of entrepreneur in relation to business and social innovation.
· Identify different areas of entrepreneurship to include both business and social entrepreneurship






· Describe the history and evolution of Entrepreneurship in Ireland and internationally. Consider the impact this evolution has had on business and social innovation and international environments


· Give an example of modern entrepreneurship in a particular industry, social environment or organisation outlining the core skills, values and attributes of the entrepreneur

2. A Personal Skills Audit including identification of:
· Personal strengths, weaknesses, opportunities and threats

· Personality factors that would indicate a strong inclination towards “self-employment” or otherwise and how these can be developed

· Profile of aptitude i.e. is Learner well suited to creative work in design and product making, have you an aptitude for figures/finance/technical work or are you more ideally suited to working in direct contact with clients/customers?

· Other Relevant skills that you can bring to a business project

· Statement of personal and learning goals and associated action points

3. An understanding of Funding and Enterprise through:
· Identifying main types of funding available for an enterprise including commercial, private and public sources.




· Description of the enterprise start up process which includes

· Identifying business opportunities

· Concept Discovery and Development

· Feasibility studies

· Business Plan

· Support and Funding

· Finance: Cash flow

· Marketing

· Sales

Evidence for this assessment technique may take the form of worksheets, diagrams, multiple choice statements or other appropriate evidence in the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.


	Skills Demonstration
	40%

	The skills demonstration will be completed throughout the duration of the course.

The skills demonstration will require the learner to complete a series of tasks that demonstrate a range of skills including research, planning, participation, presentation and overall review. 

Task 1
Investigate and identify opportunities and ideas for innovation in a particular field or area of work.
· This research can be in the area of business, social, community or sport, locally, nationally or internationally.  

· The candidate may submit a written report/supporting documentation as part of the task.

Task 2 

Plan and participate in an enterprise project or activity. 
(This may be a group project, working as part of a team is an important element of this task). Information and research undertaken in Task 1 may be of benefit to this task if required.

This project or activity can be in the area of a business or social enterprise. This task can be undertaken in the environment of the class, local community or the broader environment. It consists of taking an entrepreneurial approach to:
· exploring opportunities for innovation

· planning and preparation

· planning creative approaches to problems or tasks as they arise

· calculating funding, other resource requirements and delegation of tasks
· implementing innovative strategies and solutions

· working as part of a team

· Present evidence of your participation with a journal or diary of your duties and involvement. This may be presented as a written diary or may include visual support such as sketches, drawings, photographs or other audio visual work. Video and audio journals are also acceptable and may assist in preparation of presentation skills task if so required.

· Document your final reflections evaluating your participation, your experiences, successes and failures, ability to work as part of a team and knowledge gained by this task.  
Task 3

Presentation Skills

Learners can use individual information gathered from the above tasks for this presentation or personal enterprise start up plans. Due to the nature of this module an innovative and creative approach to this presentation task is encouraged.

· Plan an oral presentation

· Deliver a 10 minute oral presentation  

· Demonstrate effective communication skills

· Demonstrate competence in the use of different visual aids e.g. computer/multi-media, overheads, flipcharts/wall charts, graphics, advertisements, posters/fliers, business cards, logos, scale models, working drawings, maquettes, exhibits etc.

· Answer questions on the main strengths and weaknesses of the project

· Use peer critique: ability to use positive and negative criticisms to your advantage.

Task 4

Review and evaluate: 

· Describe how the experience of tasks 1,2 and 3 was of learning benefit.

· Review personal entrepreneurial skills, values and attributes

Evaluate your role as an ‘aspiring entrepreneur’.








12.  Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Entrepreneurial Skills
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	Learner Marking Sheet

Collection of Work 
60%



Learner’s Name: ________________________________



	Assessment Criteria


	Maximum Mark
	Learner Mark

	Understanding of Entrepreneurship

    


· Definition

· Role of Entrepreneurship

· Areas of Entrepreneurship

· Evolution of Entrepreneurship

· Examples of Entrepreneurship


	20
	

	Personal Skills Audit






· A personal audit (SWOT)strengths weaknesses, opportunities and threats

· Personal Development

· Profile of Aptitude, Skills and Life Experiences

· Learning Goals

· Review of Personal Entrepreneurial Skills



	20
	

	Funding and Enterprise






· A description and understanding of Funding

· Identification of Enterprise start up process

· Research Business Opportunities

· Concept Discovery and Development

· Feasibility Studies

· Business Plan

· Support and funding

· Finance: Cash Flow

· Marketing

· Sales


	20
	

	
Total Mark
	60
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................

	Entrepreneurial Skills
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	Learner Marking Sheet

Skills Demonstration

40%


Learner’s Name: ________________________________



	Assessment Criteria


	Maximum Mark
	Learner Mark

	Task 1









Innovation

Identifying opportunities for Innovation
	5
	

	Task 2









Enterprise Project: Active Involvement

· Exploring opportunities and ideas

· Planning and Preparation

· Creative Approaches to obstacles encountered

· Calculating Funding

· Strategies and solutions

· Teamwork






Enterprise Project: Evidence/Documentation

· Project Journal

· Evaluation
	20

	

	Task 3
Presentation Skills

· Plan an oral presentation
· Deliver a 10 minute oral presentation
· Demonstrate competence in mixed media presentation
· Demonstrate effective communication skills
· Answer questions clearly
· Using peer critique; positive and negative criticisms
	10
	

	Task 4









· Review and evaluate tasks 1,2 and 3


    
· Review personal entrepreneurial skills
· Evaluate role as Aspiring Entrepreneur
	5
	

	Total Mark

	40
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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